
Left
Sequential

(newest)

Right
Simultaneous

(older)

R-1: "being"

R-2: "image"

R-3: "metaphor"

R-4: "music"

L-1: "doing"

L-2: "words"

L-3: "abstract"

L-4: "number sense"

Triune (3-layered) Brain

RxM-1: "Feed"

RxM-2: "Flight"

RxM-3: "Fight"

RxM-4: "Sex"

RxR-1: "Rigid"

RxR-2: "Compulsive"

RxR-3: "Ritualistic"

RxR-4: "Paranoid"
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R-Complex

(oldest)

Mammalian

Limbic

Reptilian



Left
Sequential

(newest)

Right
Simultaneous

(older)

R-Complex

(oldest)

Reflexive

Triune Brain

The Paradox of R-Complex

While it is a marvelous program for avoiding 

big scary animals and paleo threats, the 

R-Complex’s urge for immediate satisfaction 

roadblocks the tackling of complexity. 

Indulging its sweet-tooth for stimulation and 

validation drives it, and us, into the arms of a 

much more threatening animal: impatience, 

short-term over long-term valuation models 

and decision-making, fickle loyalties. 
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Left
Sequential

newest

Right
Simultaneous

older

FAB
1

FAB
2

FAB
3

social parallels & brain permission flow:

the oldest get final say
the oldest don't get questioned
the oldest write the biggest checks
the oldest are most concerned about legacy

R-Complex
Mammalian

oldest

Reptilian

Nobody moves... 

until the R-Complex finds a 
pattern, archetype, metaphor
or symbol it likes. Or Hates.

FAB
3

Feature Advantage Benefit
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FAB
3

Feature Advantage Benefit

©2001 Alchemy LLC

FAB
1 = Factual

FAB
2 = Emotional

FAB
3 = Symbolic
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LEAST compelling reaction/appeal

MOST compelling reaction/appeal

“We buy with Emotion 
and Symbolism, we 
justify with Logic.”

Our “purchase order” is 
written with cultural, 
familial, and deeply 
personal words, meanings, 
spoken and unspoken 
desires, myths and symbols. 

We then string these 
together into sensible 
sounding rationales to 
justify our decisions.. 

And we will invent facts and torture Logic if  necessary. 

We will attempt to ignore, ridicule or destroy any effort 
to intervene in our preferred reality and it’s Symbolic 
Meaning to us. We will offer cash, time, reputation and 
sweat to travel just a few steps toward that preferred 
reality.



Cave-brain in a Blackberry world,

looking for a place to buy/work/settle.

Left
Sequential

(newest)

Right
Simultaneous

(older)

R-Complex

(oldest)

Reflexive

Fact

Stimulation/Belonging

Feeling

Answer:

    
 WIIFM - what’s in it for me?

     MMFI - make me feel important

Left
Sequential

(newest)

Right
Simultaneous

(older)

R-Complex

(oldest)

Reflexive

Fact

Survival/Belonging

Feeling

Commodifying products 

+ culture of convenience

+ security/good health
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Cave-brain in a Blackberry world,

trying to decide something.

Left
Sequential

(newest)

Right
Simultaneous

(older)

R-Complex

(oldest)

Reflexive

Fact

Frustration/Belonging

Feeling

Answer:

    HMMML - help me manage my life

Left
Sequential

(newest)

Right
Simultaneous

(older)

R-Complex

(oldest)

Reflexive

Fact

Fear/Belonging

Feeling

Complexity 

+ Time Pressure

+ Anonymity/no trust
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